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VIMORAIEAR POR:  Direstor of Central intelilzenes
RBJEOT t Frip of Hessrs, Hecy ssd Seker, BOB, to Certads Fi
pivision Btetians
REFERENCE 1 Mesorendun to T Sres Deputy Campltroller, Undated
1. pn b Lo Lok doi: QELAY.

F. The stations schodulst to be visited by representatives of the
Pureau of Budgzet, Messrs., Waey s Ueker, BRve recently been insperted
by swmbers of the IG Staff. Many of the items Listed in the Tirst
objeotive bave beso emmmined by Whe inspection tamm & ave cwrrastly
1i process of detailed stwly. Yo were not parmitbed to wmke the kind of
comparative armlysis thet Hr. Mecy contesplasteR, 80 we OB 4PN 00 COu~
clusions relstive to other scoiCids. HOWSYEr, & Teview of the Agmwmy's
position indiomtecs that we mmy be vulnereble io o8 least cae sionificant
anpeot--thant of carters allowases.

3o O expesditurcs in this eateqnd)y e Guite high and may wall
expoecd those of other aercles. Jur [Mndisgs ndicate thet inflatieoraxy
conditions and the wavailability of sediun e low-priced bhousing in all
of the TE eres weish very hosvily 1n contributing to this expense. Addi-

tioml Taetors affect ioosl eoeddiilions sueh o the lemporery
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sece of auy decent houaln: in s place L[ Toes: «e taetors
which alfest the houming expenditures of ail ¥. 8. acertios sgually and

the criticien to whish this Azency mmy be subjeetsd is that the housing
we are providing is superier to that of other agencles oo a conperative
EEnds basis. That is to sey thet the querters we provide a 8«1k witheut

of work we awpoet from Agenay smsloyees, they sre srtitled to live in dee-nt
aud confurtable gumrters wmwl Agency txpenditires L this ostegory are
largely Justifiss,

e I would like to oint aut that Mr. Mesy docs aot foelude vehdeular
sllowances iz his list of fterwm to be sxmeived. This is another vulnerebls
nroe ol it i likely that sr. Mecy will bocome well swmre of It vhile on
his trip. we should be propsed far oritical sommert on this sbjoct.

3+« The seco:d pbjective of #ir. dWmey's trip conowrrie the esmmirmtion
of methods of memsuring the sidecss or fallure of prograne and prolects ard
detemaining when they should be contimeed or liguldeted. I believe that cur
satablished review procedures tousther with the conselentiomm effort beln:
made by the Chief of FE Division to nliminmte mrsial oprrations will meet
any worrel stendmrds Mr. Macy my spsly. ! sugeest that we 40 not attsmpt
to bar him fros seking sich exmminetion. There are g rTicient mober of
relatively son-sereitive setivitiss into whieh e esn inquire and which

will demonstrate the effcetivesas of Agsmey comtrel methods without ondes ar-
ing operations. These could eitien be seleotsd at bogdquaxrtets in adveme or

12f% %o the diservtion oi the Ubhiefs of Ftmtian,
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£. Phe whole effert balip raic by Wr. Maey gives Dwrther indloatien
of Pudget Bursau's irelimstion & try to fit thie Agevey into the P T L
pattern of all sovernsant ageceias. To soae extent, we hRVe wncouImsed
thin sttitwde by sttempting W adopt staniard goversment ypractices to this
arzanization which by the vory pmpure Of b6 PespRSLbilities ot pundae
its affelirs by metheis 1ot costemplated By the origloetors of the standaris
applicebls to requler sgencles. 1 gould Like to suggest that in jour dio-
cussion with Hy. Heey yow taks the apportisity te csphmsise this polate

Te I inkeml to boli 8 trieticg scesion Tor HeSsie. Wy gl Enker

(p of sl -exnmEinat ] slew With
to expialn to thes owr sethedis of ssir-eRnmlAtion and also 0 veview it

then those sspects of our FE lespection wnich are pertinent to thelr mianion.
" iymen B. Kirkpets
— Inspector &m!.
cec: DICI
Chief, ¥E Dive., 1
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